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An ethical dilemma is a conflict of hu-

man values affecting the well-being of 

another individual (s).  

There are many different values which 

can affect how Ethical Decisions are 

made. Such values are: 

 

Personal: Beliefs about what is moral-

ly right; shaped by family, society, reli-

gion, education, culture, environment, 

and life events. 

(Integrity and Character) 

 

Professtional: Publically stated norms 

that guide practice. 

(Responsibility and Accountability) 

 

Organizational: Explicitly or implicitly 

stated values that guide managerial 

decisions. 

 

 

Steps taken when making an Ethical 

Decision 

 

1 .  I d e n t i f y  t h e  p r o b l e m  

2 .  I d e n t i f y  t h e  s t a k e h o l d e r s   

3 .  G a t h e r  t h e  f a c t s  

4 .  I d e n t i f y / E v a l u a t e  p o s s i b l e  s o l u -

t i o n s  

5 .  S t r i v e  f o r  c o n s e n s u s   

6 .  M a k e  a  d e c i s i o n  

7 .  I m p l e m e n t   

8 .  R e c o n s i d e r  p e r i o d i c a l l y   

 

 

W h a t  i s  a n  Et h i c a l  

D i l e m m a ?  
Principles of Ethical Decision 

Making 

Autonomy: Rational persons should 

make their own decisions 

Paternalism: Others make decisions in 

the best interest of incapable person. 

(POA) 

Beneficence:  Decisions should promote 

good (benefit)  

Non-Maleficence: Decisions should pre-

vent harm 

Confidentiality: Must keep information 

private 

Veracity: Must have all relevant and 

truthful information 

Fidelity: Must act in accordance with 

professional roles 

Distributive Justice: Equal access to re-

sources 

Procedural Justice: Shared decision-

making including everyone affected by 

decision (Respecting difference,     

providing enough time) 


